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A Report to the Rio Grande do Sul State 

Government (AGDI) and the World Bank, by 

Global Urban Development (GUD) and 

Unisinos, applying GUD’s Metropolitan 

Economic Strategy, Sustainable Innovation, 

and Inclusive Prosperity Framework 

LEAPFROG 

STRATEGY

(2013-2015)

Rio Grande do Sul is facing considerable economic challenges in the coming decades: 

relatively slow economic growth, decreasing workforce population, modest productivity 

improvement, increasing global competition, and insufficient resources to upgrade 

infrastructure and education, among others

Initial contacts – 2011

Following Curitiba....

Tarso Genro State Gvmt (2011-2015) 

Challenge

CALL FOR CHANGE
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▪ Review of strategic development goals

▪ New approach to governance

▪ Definition of priorities

▪ Onset of a “startup” mentality

▪ Rise of innovation ecossystems

Try new 

things...

Think

differently
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CITE

Citizenship, Innovation, 

Technology and

Entrepreneurship

(2013-2016)

Potential

Disconnection

Need for a common agenda

The hardware is there – missing the software 

(mindset – partnerships – common agenda)

Engagement

Digital Education

English literacy

Foster startup scene

Empower international connections

Smart mobility

Bring new ideas and change mentality
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Pivot towards the city of Porto Alegre

“Hands on” sustainable innovation

Put in practice the ideas of the

leapfrog strategy

Innovative design of collaboration

networks

Participatory

Community

Management

Creativity

and Collaboration

EntrepreneurshipInnovation

and

Technology

Friendly

Business 

Environment

Sustainability and

Resource Efficiency



02/11/2020“Formally Recognised” at POA City Chamber

Superposes part of 4D neighborhood

Links to a strong creative economy cluster

Connects to emerging innovation spaces

(academic and private)

“Living Lab” of ZISPOA initiatives
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TRENDS BROUGHT BY ZISPOA....

Use of technology for innovation

Strong sense of purpose - Sustainability

Drive for enacting change (Maker Spirit)

Agile Delivery / Quick Wins

MobilizingYoung Talent/Engaging startup energy

Grassroots and Open Movement but with strong

diplomatic ties to government and academy

ZISPOA HELPED FOSTER A SENSE OF THE VALUE OF INNOVATION AND 

THE IMPORTANCE OF SUSTAINABLE (TECH)DEVELOPMENT 

Mayor Fortunati

(2013-2016)

Solar Recharge Station

at Shopping Mall 
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Urban Thinkers Camp (urban intervention)

“Sustainable Innovation Professional” Certificate

(multidisciplinary transversal learning experience)

ZISPROF (bringing SI to the classroom)

ZISTALKS (awakening of talent)

Pilot SI projects (hands on and engagement)
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Inspire Santo Ângelo to create a ZIS

ZISSAN has been a main pillar of local 

development
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Innovation

Council

2017

Innovation

Alliance 

2018

PACTO ALEGRE

2019

Innovation becomes a major issue in the city agenda

A common agenda is put in place

ZISPOA/MARC

Mayor Marchezan

(2017-2020)

ZISPROF

SOLAR 

POA

STRATEGIC 

ALLIANCES

GREEN

PARKLET



▪ Challenging agenda

▪ Spirit of cocreation
(engagement)

▪ Wise strategic view

▪ Inspiration

02/11/2020



02/11/2020

SOLAR POA

LIVING LAB

TEC4B

5G 

ILLUMINATION 

ZONE

4D HANDS ON

ZISPOA + 

PARTNERS

Centenário/EE

GREEN 

BUILDING 

PROJECT

SICT

ALIANÇA PARA INOVAÇÃO

ESCOLA DE ENGENHARIA

UFRGSVILLA FLORES

STARTUPS

FCE/UFRGS

EE/UFRGS

PACTO

PMPA (SMDE/SMAS)

NAU

AEHN

Engineers without borders

Local Entrepreneurs

CREATHON 

URBAN SOLID 

WASTE

PACTO

ZENIT

DMLU

UFO INNOSPACE



▪ Generate a model to foster sustainable innovation clusters (ZIS Model)

▪ “Contaminate” City and State view of development with SI values

▪ Inspire and empower lots of young talent – very strong sense of purpose

▪ Help establish innovation as a means not an end on POA strategic agenda

▪ Promote the mindset of sustainable entrepreneurship

▪ Strengthen links between internal partners and build connections with key international players

▪ Much more to come...
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And thanks to

Roberto 

Alvarez for the

initial link


